United Nations Development Programme
Country: MALAYSIA
Project Document

Preparation of HCFC Phase-out Management Plan

Project Title (HPMP) for Malaysia
Expected CP Outcome(s): . Improved environmental stewardship through
(Those finked to the project and extracted from the Sustainable energy development and environmental

(CPAR) management
mxumoﬂmaoﬁuczmv"

(Those that will resulf from the project and extracted
from the CPAP)

‘Implementing Partner:
Responsible Parties:

Brief Description

The objective of this project is to assist the Malaysian Government in the preparation of its
HPMP. It is envisaged to cover: establishment of the national team and related institutional
arrangements, review of existing regulatory and policy framework, information dissemination
and industry interaction, data collection on the baseline in each HCFC consuming industrial
sector, data analysis, technology selection taking into account climate change impacts,
prioritization of sectors for interventions, estimation of incremental costs and associated
investment, training and technical assistance needs and stakeholder consultations. The project
will result in the preparation of a comprehensive HPMP (Stage-1) for Malaysia, which will
incorporate the strategy and action plan for Malaysia for compliance with the 2013/2015
control targets, which is targeted for submission to the Executive Committee of the Multilateral

Fund, at its 61st Meeting in July 2010.

Programme Period: 2009 - 2010 2009 AWP budget: UsD140,750
Key Result Area (Strategic Plan); - Total resources required UsSD173,750
Aas Award ID: ‘ 18D Total allocated resources:

as Award 1U- . Regular

. . Other:

mwanmww. wa o  MLF USD173,750
PAC Meeting Date In-kind Contributions USD&0,000
Management Arrangements NEX Execution

Agreed by (Implementing Partner);

Agreed by UNDP:




United Nations Development Programme
Montreal Protocol & Chemicals Unit

2 April 2009
Dear Mr. Kamal Malhotra,

Subject: Project approved at the 55th Executive Committee Meeting - Montreal Protocol

We are pleased to inform you that the following project was approved for Malaysia at the 55
Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the
Montreal Protocol, held in July 2008, for preparation of Zm_&a& s HCFC Phase-out
Management Plan (HPMP).

- MLF Reference* Short Title USS
MAL/PHA/55/PRP/161  |Preparation of HCFC Phase-out Management Plan| 173,750

* Please indicate this reference number in the cover sheet of the project document and in the ATILAS short project title.

Please find the following important clarifications related to this project.

1. Implementation Modality: We are suggesting that this project be implemented through the
N-Ex modality.

2. Project Document Format: We are attaching herewith the project document prepared based
on the approval by the Executive Committec of the Multilateral Fund for Implementation of the
Montreal Protocol. It is important to note that no outputs, activities or inputs can be added,
modified or deleted in the attached documents that were approved by the Executive Commitice.

3. Entering the Budget into ATLAS: Your office is requested to enter the budget into ATLAS,
using the Annual Work Plan table that is provided as Annex to this letter. The Multilateral Fund
guidelines do not give us flexibility to shift funds between specific budget categories. Please
ensure that in view of the UNDP requirement for multi-year project budgeting, the total
approved budget per the work plan table attached must be entered in Atlas for the current
and future years as indicated. Authorized Spending Limits will not be issued where this
action has not been taken.

Mr. Kamal Malhotra

UN Resident Coordinator/UNDP Resident Representative
UNDP Malaysia

Kuala Lumpur, Malaysia

304 East 45" Street, 9" Floor, New York, NY 10017, USA. Tek (212) 906-5004 Fax: (212) 906-6947. Email: mpu.info@undp.org
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4. Support Costs: The General Management Support Services (GMS) fee received by UNDP in
relation to these projects is managed centrally at BDP-HQ, and should NOT be part of the
project budget. In ATLAS, please therefore leave the F/A field % at zero. GMS @t 3%,
covering management support rendered by your office will be credited directly to your XB
income account based on delivery. Implementation Support Services (ISS) may be charged to
the project budget, following the 2004 UNDP guidelines on the Cost Recovery Policy (including
use of the Universal Price List). However, this would have to be applied for services provided
other than project management.

5. Government Counterpart: Kindly note that the National Ozone Focal Point in your couniry
is Mr. Charanpal Singh (cp@doe.cov.my), Ozone Protection Section, Air Division, Department
of Environment. While he may not be the one to sign the project document on behalf of the
Government, kindly ensure that he is copied on every correspondence related to this project.

6. Over-Expenditures: We wish to remind you that over-expenditures are absolutely not
allowed in Montreal Protocol projects. Please therefore ensure that total expenditures never
exceed the total budget.

Based on the above, kindly finalize the project documentation and enter the proposal into
ATLAS. Please inform Mr. Nandan Chirmulay (nandan.chirmulav@undp.org) using the “email
notification” feature within ATLAS. After this last clearance from us, you are then authorized to
sign the project document on behalf of UNDP. Piease do not send the budget to KK before the

roject document has been signed. Once the project document has been signed please send the
“total approved budget, including for future years as applicable, to Commitment Control and send
a copy of the signed cover page and request for ASL to MPU.

Thank you very much for your important partnership in the implementation of this programme.
Elimination of Ozone Depleting Substances constitutes one of the Service Lines under UNDP’s
“Energy and Environment for Sustainable Development” Practice.

Y ouss sincerely,

.,W.L N

Dr. Suely Carvalho

Chief, Montreal Protocol/Chemicals Unit & Principal Technical Advisor - Chemicals
Energy and Environment Group
Bureau for Development Policy

304 East 45" Street, 3" Fioor, New York, NY 10077, USA. Tel: (212) 906-5004 Fax: {212) 906-6947. Email: mpu.info@undp.org
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Total Project Work Plan and Budset

Award ID

000X X XXX
Project TD 000XXXXX
Project Title Preparation of HCFC Phase-out Management Plan (HPMP) Stage-1 for Malaysia
Executing Agency Department of Environment, Ministry of Natural Resources and the Environment

Activity 1: UNDP 63030 71200 | International experts 15,000 3,000 18,000
National Team UNDP 63030 72100 | Contractual Services — companies 50,000 5,000 55,000
Sub-total - 65,000:| - 8,000 | 73,000
Activity 2:
Information UNDP 63030 | 72100 | Workshops 50,000 0| 50,000
dissemination and

. 0 |- 50,000.
Activity 3:
Data Collection and UNDP 63030 72100 | Contractual Services - companies 25,750 0] 25750
Analysis

o880l 0] 25,750

Activity 4:
Stakeholder UNDP 63030 72100 | Workshop 0] 25,000 25000
consultation
Sub-total - 5000} 25,000
TOTAL 140,750 33,000 | 173,750
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Preparation of HCFC Phase-out Management Plan (HPMP) for Malaysia

PROJECT SUMMARY

The XIXth Meeting of the Parties to the Montreal Protocol in September 2007, through its Decision
XIX/6, adopted an accelerated phasc-out schedule for HCFCs. The first control is the freeze on
production and consumption of HCFCs which would be from 01 January 2013, at the Baseline Level
(average of 2009 and 2010 consumption levels). The second control step is the reduction of 10% from
the Baseline Level on January 1, 2015. The decision also directed the Executive Committee of the
Multilateral Fund to assist the Parties in preparation of HCFC phase-out Management Plan (HPMP),
which is expected to delineate the strategy and action plan of the respective country, for compliance
with the 2013/2015 control targets for HCFC consumption. The 54th Meeting of the Executive
Committee in April 2008 through Decision 54/39, adopted guidelines for preparation of HCFC phase-
out management plans.

UNDP has been designated as the implementing agency for preparation for Malaysia’s HPMP. In order
to assist Malaysia in the preparation of its HPMP, UNDP submitted a request for project preparation to
the 55™ meeting of the Executive Committee in July 2008, which was approved.

This project will cover establishment of the national team and related institutional arrangements, review
of existing regulatory and policy framework, information dissemination and industry interaction, data
collection on the baseline in each HCFC consuming industrial sector, data analysis, technology selection
taking into account climate change impacts, prioritization of sectors for interventions, estimation of
incremental costs and associated investment, training and technical assistance needs and stakeholder
consultations. The project will result in the preparation of a comprehensive HPMP (Stage-1) for
Malaysia, which will incorporate the strategy and action plan for Malaysia for compliance with the
2013/2015 control targets, which is targeted for submission to the Executive Committee of the
Multilateral Fund, at its 61* Meeting in July 2010.

Executing Agency:  Department of Environment, Ministry of Natural Resources and Environment
MLF Budget: US$ 173,750
Starting Date: 1 March 2009




1. OBJECTIVE

The objective of this project is the preparation of a comprehensive HPMP (Stage-1) for
Malaysia, which will incorporate the strategy and action plan for Malaysia for compliance with
the 2013/2015 control targets, which is targeted for submission to the Executive Committee of
the Multilateral Fund, at its 61% Meeting in July 2010.

2. BACKGROUND

ODS Phase Out Activities in Malavsia

Malaysia is a tropical peninsular country in southeastern Asia, bordering Brunei, Thailand,
Malaysia, Singapore and the South China Sea, with a coast line of about 4,700 km. The total land
area is about 329,000 sq. km and with a population of about 24 million (2006). The population
density is about 211 persons per sq. km and urban popuiation is about 65% of the total
population. The per capita GDP (PPP) was about US$ 12,700 in 2006, with agriculture
accounting for 8.3%, industry about 48.1% and services contributing to 43.6% of the GDP.

Malaysia ratified the Vienna Convention and Montreal Protocol on Substances that Deplete the
Ozone Layer in August 1989. The table below shows the dates of ratification by Malaysia of the
Montreal Protocol and its amendments:

Malaysia — Dates of Ratification of Montreal Protocol and Amendments

Vienna Convention

Montreal Protocol 29 August 1989
London Amendment : 16 June 1993
Copenhagen Amendment 05 August 1993
Montreal Amendment 26 October 2001
Beijing Amendment 26 October 2001

Malaysia’s Country Programme reflecting the national strategy and action plan for controlling
the use of ozone depleting substances, was approved at the 6 Meeting of the Executive
Committee of the Multilateral Fund for Implementation of the Montreal Protocol in 1992. The
Country Programme prioritized ODS phase-out activities in the main ODS consuming sectors,
through technology transfer investments, technical assistance, capacity building, and training.

Malaysia’s Country Programme Update was prepared in 1995. The Country Programme Update
reassessed the ODS consuming sectors in Malaysia, reviewed the progress made in ODS phase-
out and identified further activities needed for the future, thus renewing Malaysia’s commitment
for complying with the Montreal Protocol control targets and obligations.
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Malaysia prepared a National CFC Phase-out Plan for addressing the phase-out of all remaining
consumption of Annex-A Group-I substances (CFCs) and also CTC/TCA by 2010. This was
approved at the 35™ Meeting of the Executive Committee in December 2001. The National CFC

‘Phase-out Plan was a performance-based multi-year agreement between Malaysia and the

Executive Committee, which will enable Malaysia to comply with the 2005, 2007 and 2010
control milestones of the Montreal Protocol.

Evolufion of HCFC Phase-out Management Plans

HCFCs, which have Ozone Depleting Potential (ODP) up to 15% of that of CFCs, are also
classified as controlled substances under Annex-C, Group-I of the Montreal Protocol. HCFCs
therefore, have use restrictions and would eventually have to be phased-out. Initially for

-developing countries, the scheduled phase-out date for HCFCs was 01 January 2040 with an

interim control measure of freezing HCFC production and consumption at 2015 levels, from 01
January 2016.

During the implementation of the CFC phase-out under the Montreal Protocol, HCFCs were
approved as interim substitutes for CFCs in many of the projects and activities supported by the
Multilateral Fund. Considering the increasing demand for HCFCs, and considering the imminent
restrictions on HCFCs, including the 2016 freeze in consumption for Article-5 countries, it was
necessary to address the technology and environmental issues arising from HCFC use reductions.
Moreover, actions to reduce HCFC consumption may need to be initiated sooner rather than
later. Recognizing these challenges, the ExCom approved at its 45t Meeting in 2005, funding for
UNDP to carry out HCFC surveys in 12 countries. Malaysia was one of the countries which
requested to be a part of this activity. The key result of this survey was establishing the HCFC
consumption profiles and projected growth rates in HCFC consumption in various sectors until
2015.

The XIXth Meeting of the Parties to the Montreal Protocol in September 2007, through its
Decision XIX/6, adopted an accelerated phase-out schedule for HCFCs. The first control is the
freeze on production and consumption of HCFCs from 01 January 2013, at the Baseline Level
(average of 2009 and 2010 consumption levels). The second control step is the reduction of 10%
from the Baseline Levels on January 1, 2015. Subsequent control steps are 35% reduction by
2020, 67.5% by 2025, 97.5% by 2030 and complete phase out from January 1 2040. The
decision also directed the Executive Committee of the Multilateral Fund to assist Article-5
Parties in preparation of HCFC Phase-out Management Plans (HPMP).

The 54th Meecting of the Executive Committee in April 2008, through Decision 54/39, adopted
guidelines for preparation of HCFC phase-out management plans. These guidelines provide an
indicative outline and content of the HCFC phase-out management plans, with the following key
elements (ExCom Decision 54/39 is attached as Annex-I):

a) Adoption of a staged approach to implementation of the HCFC phase-out management plans
within the context of an overall national strategy. Stage-1 would focus on compliance with
the 2013 freeze and 2015 reduction targets. The second stage would focus on HCFC phase-
out in compliance with the future reduction control targets.
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b) Commitments to achieving the 2013 and 2015 control milestones through performance-based
agreements

The Government of Malaysia has designated UNDP to be the lead agency to coordinate the
overall development of the HCFC phase-out management plan in Malaysia.

In order to assist Malaysia in the preparation of its HPMP (Stage-1) for compliance with the
2013/2015 targets, UNDP submitted a request for project preparation to the 55" meeting of the
Executive Committee which was held in July 2008. As per ExCom Decision 54/39 Malaysia was
eligible for a funding level of US$ 195,000 less US$ 21,250 to account for prior funding
provided to conduct the HCFC survey approved in the 45" meeting of the ExCom in 2005. Thus
the net total approved amount was US$ 173,750.

The proposed HCFC Phase-out Management Plan (HPMP) for Malaysia would need:

a) To reflect national context and priorities, national policies and country-drivenness and
consequently would need the agreement of the Department of Environment, Ministry of
Natural Resources and the Environment to the proposals contained herein;

b) To facilitate seamless application of the proposed arrangements to the subsequent
implementation stage of the HPMP, once it is approved;

c) To draw upon the lessons learnt from functioning of institutional arrangements and
operational mechanisms employed for CFC phase-out plans and to the extent possible
integrate existing infrastructures;

d) To be dynamic and evolving, and to be open for revisions and adaptation as necessary in
response to evolving situations

3. PROPOSED INSTITUTIONAL ARRANGEMENTS

It is proposed to establish the following institutional framework for preparation of the HPMP,
which could be subsequently adapted for implementation of the HPMP.

Legend

i mw.w.m.dccu&..ﬁmg GQH.EV {HCC

Existing

Fenctions;
ip):8 New
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The key element of the proposed institutional arrangements is the formation of an HPMP
Coordination Group (HCG), which will comprise of main stakeholders from the government and
industry, to coordinate the implementation of various activities involved in preparation of the
HPMP for Malaysia.

The HPMP Coordination Group will perform overall coordination of activities related to the
preparation (and at a later stage, implementation) of the HPMP.

Members

DOE, MITI

UNDP .

Representatives of industry (by sector)
Representatives of scientific and technical institutions
National Expert (s)

Functions

Overall coordination of implementation in collaboration with DOE
Periodic review and monitoring/evaluation of progress of activities
Corrective interventions as and when required

Evolve consensus on technology and policy issues

Ensure timely achievement of HPMP preparation milestones
Review and inputs for draft HPMP

The HPMP Coordination Group shall meet once every two months for review and coordination
of HPMP preparation activities.

4. ROLES AND RESPONSIBILITIES OF KEY STAKEHOLDERS

This section outlines the roles and responsibilities of key stakeholders in the activities involved
in the preparation of the HPMP (Stage-1).

Department of Environment (DOE)

The Department of Environment (DOE) was institutionalized in 1975 as the Environment
Division and later in 1983 as the DOE. The DOE serves as one of the enforcement agencies of
the Ministry of Natural Resources and Environment. Presently, the Department has a capacity of
1568 staff, extending its operation through 15 States Offices and 26 Branch Offices. The
Department's main role is to prevent, control and abate pollution through the enforcement of the
Environmental Quality Act, 1974 and its 34 subsidiary legislations made thereunder. The
department consists of a number of divisions dealing with the different aspects of the
environment. The Montreal Protocol programme is under the purview of the Air Division which
has the following main responsibilities:
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o To institute the National Air Quality Network for monitoring of air quality status throughout
Malaysia;

e To monitor the implementation of air monitoring privatization programme ;

s To identify, coordinate and implement studies on air quality, noise, vibration and control of
air pollution sources;

» Toupdate database on inventory of air pollution sources;

e To formulate policies / legislation strategies and programmes on:

Control of air pollution point sources ;

Control of air pollution on mobile sources;

Control and phase out of Ozone Depleting Substances (ODS) ; and
Control of environmental noise and vibration pollution

0O 0 0O

The Ozone Protection Section under the Air Division within the Department of Environment,
Ministry of Natural Resources and Environment, acts as the national focal point for Montreal
Protocol. The Ozone Protection Section has a permanent staff of eight persons and contracted
staff of five persons. It is assisted by experts or consultants for various activities as required by
its programmes, to support its work.

A National Steering Committee comprising of relevant Ministries, Departments, industry
representatives and non-governmental bodies meets at least once a year to provide policy
direction to the Ozone Protection Section and endorse the various programme and activities.

The DOE will have the following roles and responsibilities in the preparation of the HPMP:

o Act as the convener and chair of the HPMP Coordination Group

o  Overall responsibility for monitoring and supervision of activities

s Coordination of activities among various stakeholders

o Coordination of review of policy/regulatory framework among related Government
agencies

e Validation of enterprise level, sector level and national level baseline HCFC consumption
data

¢ Facilitate industry consultation

¢ Communicate and disseminate public information and conduct awareness/outreach
initiatives/programmes

e Review and endorsement of draft and final HPMP document

Ministry of International Trade and Industr

The Ministry of Commerce and Industry was established in 1956. It was renamed as the Ministry
of Trade and Industry in 1972 and reconstituted as the Ministry of International Trade and
Industry in 1990. The Ministry has the following main functions:

o To plan, formulate and implement policies on industrial development, international trade and

investment.
o To encourage foreign and domestic investment.
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o To promote Malaysia’s exports of manufacturing products and services by strengthening
bilateral, multilateral and regional trade relations and cooperation.
o To enhance national productivity and competitiveness in the manufacturing sector.

In the preparation process for Malaysia’s HPMP, the Ministry of International Trade and
Industry will have the following responsibilities:

e To participate in the meetings of the HPMP Coordination Group

» To review in collaboration with DOE, the policy and regulatory framework for HCFCs

o To provide inputs related to trade, investment and industry related issues, in formulation
of new policies/regulations and/or adaptation of existing policies/regulations pertaining to
HCEFECs

UNDP

UNDP has been designated as the Implementing Agency for preparation of the HPMP for
Malaysia, by NRE/DOE. The roles and responsibilities of UNDP during the preparation of
HPMP (Stage-1) would be as below:

¢ Recruitment of national expert (s) and project staff

s Support NRE/DOE in ensuring an effective and smooth process in Huaowmﬂmnoﬁ of the
sectoral projects/plans/activities and the integrated HPMP (Stage-1);

e Support NRE/DOE in review and endorsement process on the draft sectoral
projects/plans/activities and integrated HPMP, for timely finalization and submission to
the ExCom;

» Provide assistance with policy/regulatory, management and technical support to DOE as
and when required

e Assist DOE in the process of consultations with industries on the technical and logistical
aspects of the preparation of the HPMP;

e Assist DOE and the industries on identification and selection of alternative technologies,
technology transfer and related incremental costs;

s Work in close cooperation and coordination with DOE on finalization of the integrated
HPMP;

o  Submit the integrated HPMP (Stage-1) to the MLF

s Undertake consultations and clarifications with MLF Secretariat on HPMP guidelines and
HPMP preparation process to facilitate effective preparation;

e Assist DOE, in responding to comments on HPMP from MLF/ExCom

Representatives of Industr

The representatives of the industry in the HPMP Coordination Group would be selected from a
broad spectrum of industry, ensuring representation to suppliers, manufacturers and end-users of
HCFCs and HCFC-containing products. The functions of the industry representatives would be:

e To participate in the HPMP Coordination Group meetings
¢ To provide inputs on challenges and opportunities related to technology, availability,
accessibility, feasibility and costs of HCFCs and their altematives
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Representatives of Scientific and Technical Institutions

"The representatives would be chosen from premier scientific and technical institutions and would
be expected to perform the following functions:

o To H_umaoauao in HPMP Coordination Group meetings

s Provide high quality scientific and technological advice on HCFCs and their alternatives,
particularly on their environmental impacts and long term sustainability

o Share latest and cutting edge technical information on developments related to HCFC
alternatives :

National Experts

It is proposed to engage two national expert entities for assisting in the HPMP preparation
process. The national expert entities would need to be reputed professional bodies or specialized
consulting firms, to ensure credibility and transparency.

The detailed terms of reference for the national expert entities are attached as Annex-II,

5. HPMP PREPARATION PROCESS

The preparation of the national HCFC phase-out management plan would involve the following
broad activities:

e Constituting the national team (recruitment of national expert (s)-and project staff, formation
of the sectoral working groups and the HPMP CG)

o Consultation meetings for stakeholders (meetings with government agencies for policy

review and meetings with industry representatives for sector level approaches)

Information dissemination and industry interaction (sector level workshops)

Data Collection

Data Analysis

Draft document preparation

Stakeholder interactions/consultations (national workshop)

Finalization of the HPMP (Stage-I) proposal

5.1 Constituting the National Team
This would include the following:

e Recruitment of national expert (s) and project staff
e Formation of the HPMP coordination group
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5.2 Consultation Meetings with Stakeholders

The consultation meetings with government stakeholders will cover review of existing policy
and regulatory framework and make recommendations for meeting the 2013/2015 control
targets.

The consultation meetings with the industry stakeholders will aim to obtain commitment and
cooperation in providing information and active participation in the HPMP preparation
process.

5.3 Information Dissemination and Industry Interaction (sector level workshops)

This would include the following:

- Dissemination of information on HCFC phase-out, particularly alternative technologies,
their availability, feasibility, environment impact and costs

- Industry interaction workshops for various sectors

- Documentation/reporting

5.4 Data Collection

Data on industry profiles, baselines, consumption, etc. will be collected for various HCFC-
consuming sectors at enterprise level, through national expert(s). This would include the
development of appropriate questionnaires and formats for reporting the information and data
collected. The data collected pertaining to date of establishment, Article-5 ownership and
exports to non Article-5 countries, would be cross-checked and verified through NRE/DOE
whenever required.

5.5 Data Analysis

The data analysis would include the following:

o Present and historical HCFC consumption by enterprise, sector, sub-sector and
application,

o List of HCFC users segregated by sector/sub-sector,

o Data on prior conversions from CFCs by sector/sub-sector,

s Projected growth trends and required reductions in HCFC consumption for meeting
the 2013 freeze and 2015 reductions, by sector/sub-sector.

5.6 Preparation of draft proposal

Based on the data collected, sector-wise draft proposals containing sector-specific challenges,
opportunities and strategies for compliance with the 2013/3015 control targets, would be
prepared by the national experts and submitted to the HPMP Coordination Group for review
and inputs. UNDP will collate and integrate these sector-wise strategies after incorporating
inputs from the HPMP Coordination Group, into an overall draft national HPMP (Stage-1)
proposal.
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The draft HPMP (Stage-1) proposal will be prepared focusing on compliance with the 2013
freeze and 2015 reductions with respect to the baseline {average of 2009 and 2010) levels.
The draft HPMP (Stage-1) proposal would be reviewed by the HPMP CG and the final draft
would be forwarded to DOE for circulation among national stakeholders.

5.7 Stakeholder Consultations

The draft HPMP (Stage-1) document will be circulated by DOE to the various national
stakeholders for comments. In addition, a national stakeholder consultation workshop will be
arranged with participation from all national stakeholders. The comments and
recommendations of the stakeholders shall be collected and collated by DOE and presented
to the HPMP Coordination Group for final revisions.

5.8 Finalization of the HPMP Proposal (Stage-1)

UNDP will incorporate the required revisions and comments into the final draft HPMP
(Stage-1) proposal. The finalized draft proposal will be sent to government for final approval.
Any further revisions, if required, would be done by UNDP. DOE will then arrange for the
final government endorsement and the final HPMP (Stage-1) document would thereafter be
submitted to MLF by UNDP.

MANAGEMENT ARRANGEMENTS

6.1 Execution Modality

The project will be managed in accordance with standard UNDT procedures as nationally
executed project (N-Ex) by the Government of Malaysia through its Ozone Protection
Section, Department of Environment, Ministry of Natural Resources and Environment.

6.2 Time Frame/Monitoring Milestones

Considering the limited timeframe available for 2013 compliance, the HPMP should be ready
for submission to the 61* ExCom Meeting in July 2010. This allows for a net period of about
12 months for completing the activities needed for preparation of the HPMP, after taking into
consideration the lead time of submission of 14 weeks prior to the ExCom:

MILESTONE/TIME FRAME (In mionths) 9:1:10:]

Constituting the national team

- | Information dissemination/industry interaction

Data collection

Data analysis

Preparation of draft proposal
Stakeholder consultations
Finalization and submission
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The main result expected from this project is the preparation and submission of Malaysia’s
HPMP (Stage-1) document containing the strategy and action plan for compliance with the
2013/2015 control targets for HCFC consumption. As the project activities are limited to project
preparation, no full-fledged strategic results framework is being presented herewith.

Award ID 000XXXXX
Project ID Q00X X XXX
Project Title Preparation of HCFC Phase-out Management Plan (HPMP) Stage-1 for Malaysia
Executing Agency Department of Environment, Ministry of Natural Resources and the Environment

L. UNDP 63030 International experts 15,000 3,000
Activity 1: Contractual Services —
National Team UNDP . 50,000 5,000

companies

Sub-total .
Activity 2:
Information UNDP 63030 | 72100 | Workshops 50,000 0| 50000
dissemination and
industry interaction

Sub-total

Activity 3:
Data Collection and

Contractual Services -

63030 72100 .
companies

Analysis
Sub-toti

Stakeholder
consultation

UNDP 63030 72100 | Workshop 0| 25000

TOTAL

140,750 [ 33,000 | 173,750
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Section 4 : Financial Management

Based on the approved AWP, UNDP will provide required financial resources to the
Implementing Partner to carry out project activities during the annual cycle. Under the
Harmonized Approach to Cash Transfer (HACT), the following modalities may be used :

» Direct cash transfers to the Implementing Partner, for obligations and expenditures
to be made by them in support of activities;

s Direct payments to vendors and other third parties, for obligations incurred by the
Implementing Partner; (See Annex Il and Annex X)

¢« Reimbursement to the Implementing Partner for obligations made and expenditure
incurred by them in support of activities

The Implementing partner and Project Manager will work closely with UNDP to monitor the
use of the financial resources and are accountable for:

- Managing UNDP’s resources to achieve the expected results;

- Maintaining an up to date accounting system that contains records and controls to
ensure the accuracy and reliability of financial information and reporting. Expenditures
made should be in accordance with the, Annual Work Plans and budgets.

At the end of a quarter/year UNDP prepares a Combined Delivery Report (CDR) which records
all disbursements made under the project for verification. The Implementing Partner and
UNDP should sign this CDR.

A project revision shall be made when appropriate; to respond to changes in the development
context or to adjust the design and resources allocation to ensure the effectiveness of the
project provided that the project remains relevant to the Country Programme. A project
revision shall be supported by the record of an approval decision made by the project NSC,
and an updated and signed AWP.

UNDP Support Services
In addition, UNDP may/ shall provide the following services:

- ldentification and recruitment of project personnel;
- Procurement of goods and services including project vehicle (if deemed necessary);
- ldentification of training activities and assistance in carrying them out

The above will be carried out based on UNDP palicies and procedures .following the principles
of best value for money, fairness, integrity, transparency, and effective competition.



Audit

Audit is an integral part of sound financial and administrative management, and of the UNDP
accountability framework. The project will be audited at least once in its lifetime and in
accordance with the project annual expenditure threshold established by UNDP Office of
Audit and Investigation (OAl). The audit provides UNDP with assurance that resources are used
to achieve the results described and that UNDP resources are adequately safeguarded

The selection of an Audit Firm shall be through a competitive Request for Proposals, in
consultation with the Implementing Partner and EPU or if possible shall be performed by the
National Audit Authority. UNDP procedures must be followed as per the specific Terms of
Reference for Audits of NEX/NIM Projects. The audit is expected to provide assurance related
to the following broad areas :

* Project progress and rate of delivery (PP)

» Financial management (FM)

s Procurement of goods and /or services (PR)

e Human resource selection and administration (HR)

¢ Management and use of equipment and inventory (EQ)

» Record-keeping systems and controls (R)

e  Management structure (MS) .

¢ Auditors’ comments on the implementation status of prior year audit



Section 5 ; Monitoring Framework and Evaluation

The project activities will be closely monitored by UNDP. In compliance with UNDP
regulations, the following will be conducted:

Project Monitoring and Review Meetings

National Steering Committee Meetings

The National Steering Committee (NSC) will meet after the receipt of each project report or at
least once a year, to address project issues raised by the HPMP Coordination Group, review
project progress reports and provide direction and recommendations to ensure that the
agreed deliverables are produced satisfactorily according to the project document. A final
NSC meeting should also be held at the end of project completion to agree to and endarse the
_final findings and outcomes of the project and to make recommendations towards project
closure.

HPMP Coordination Group

The HPMP Coordination Group shall comprise of representatives from the Ozone Unit,
Department of Environment, Ministry of International Trade and Investment, Representatives
from scientific and technical institutions and national experts from sector industries. It is the
responsibility of this Coordination Group to manage and coordinate activities in preparation
of the HPMP management plan. The HPMP Coordination Group acts as the technical advisors
to the NSC, and regularly reviews the progress of all project activities.

Annual Project Review Meeting

This internal review meeting will be chaired by EPU during the fourth quarter of the year to
assess the performance of the project based on the Annual Work Plan (AWP) submitted at the
beginning of the calendar year as well as the Annual Progress Report submitted during the
fourth quarter of each calendar year. The review will involve all key project stakeholders and
the Implementing Partner, and will focus on the extent to which progress have been made
towards achievement of the outputs and that they remain aligned to appropriate outcomes as
outlined in the project document. This review should update output targets and results
achieved. In the last year of the project, the review will be a final assessment.

Final Project Review Meeting

A Final Project Review meeting will be conducted towards the end of the project completion.
Its purpose is to assess the performance and success of the project. It should look at
sustainability of the results, including the contribution to related outcomes (and the status of
these outcomes) and capacity development. It will also review lessons learned and
recommendations that might improve design and implementation of other UNDP-funded
projects. The meeting will discuss the Final Project Review Report that should be submitted
two weeks prior to the Final Project Review Meeting,



Section 6: Standard Texts for Legal Context

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference, constitute together the instrument envisaged and defined in the
Supplemental Provisions to the Project attached hereto and forming an integral part hereof, as
“the Project Document”

Consistent with the above Supplemental Provisions, the responsibility for the safety and

security of the Implementing Partner and its personnel and property, and of UNDP's property

in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the

Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking info
account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner's obligations
under this Project Document [and the Project Cooperation Agreement between UNDP and the
Implementing Partner]'.

The Implementing Partner agrees to undertake all reasonable efforts ta ensure that none of
the UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP hereunder do not appear on the list maintained by the Security Council
Committee established pursuant to resolution 1267 (1999).

This provision must be included in all sub-contracts or sub-agreements entered into
under/further to this Project Document. .

! Use bracketed text only when IP is an NGO/IGO



Section 6 a (i) : Standard annex to project documents for use in countries which
are not parties to the Standard Basic Assistance Agreement (SBAA)

Standard Text
Supplemental Provisions to the Project Document: The Legal Context

General responsibilities of the Government, UNDP and the executing agency

1. All phases and aspects of UNDP assistance to this project shall be governed by and carried
out in accordance with the relevant and applicable resclutions and decisions of the
competent United Nations organs and in accordance with UNDF's policies and procedures for
such projects, and subject to the requirements of the UNDP Monitoring, Evaluation and
Reporting System.

2. The Government shall remain responsible for this UNDP-assisted development project and
the
realization of its objectives as described in this Project Document.

3. Assistance under this Project Document being provided for the benefit of the Government
and the people of (the particular country or territory), the Government shall bear all risks of
operations in respect of this project.

4: The Government shall provide to the project the national counterpart personnel, training
facilities, land, buildings, equipment and other required services and facilities. It shall
designate the Government Co-operating Agency named in the cover page of this document
{hereinafter referred to as the "Co-operating Agency™), which shall be directly responsible for
the implementation of the Government contribution to the project.

5. The UNDP undertakes to complement and supplement the Government participation and
will .

provide through the Executing Agency the required expert services, training, equipment and
other

services within the funds available to the project.

6. Upon commencement of the project the Executing Agency shall assume primary
responsibility for project execution and shall have the status of an independent contractor for
this purpose. However, that primary responsibility shall be exercised in consultation with
UNDP and in agreement with the Co-operating Agency. Arrangements to this effect shall be
stipulated in the Project Document.as well as for the transfer of this responsibility to the
Government or to an entity designated by the Government during the execution of the
project.

7. Part of the Government's participation may take the form of a cash conftribution to UNDP. In
such cases, the Executing Agency will provide the related services and facilities and will
account annually to the UNDP and to the Government for the expenditure incurred.

{a) Participation of the Government

1. The Government shall provide to the project the services, equipment and facilities in the
quantities and at the time specified in the Project Document. Budgetary provision, either in



11. Payment of the above-mentioned contribution to the UNDP on or before the dates
specified in the Schedule of Payments by the Government is a prerequisite to commencement
or continuation of project operations.

(b) Participation of the UNDP and the executing agency

1. The UNDP shall provide to the project through the Executing Agency the services,
equipment and facilities described in the Project Document. Budgetary provision for the
UNDP contribution as specified shall be set forth in the Project Budget.

2. The Executing Agency shall consult with the Government and UNDP on the candidature of
the - .

Project Manager ' who, under the direction of the Executing Agency, will be responsibie in the
country for the Executing Agency's participation in the project. The Project Manager shall
supervise the experts and other agency personnel assigned to the project, and the on-the-job
training of national counterpart personnel. He shall be responsible for the management and
efficient utilization of all UNDP-financed inputs, including equipment provided to the project.

3. The Executing Agency, in consultation with the Government and UNDP, shall assign
international staff and other personnel to the project as specified in the Project Document,
select candidates for fellowships and determine standards for the training of national
counterpart personnel,

4, Fellowships shall be administered in accordance with the fellowships regulations of the
Executing Agency.

5. The Executing Agency may, in agreement with the Government and UNDP, execute part or
all of the project by subcontract. The selection of subcontractors shall be made, after
consultation with the Government and UNDP, in accordance with the Executing Agency's
procedures.

6. All material, equipment and supplies which are purchased from UNDP resources will be
used : .
exclusively for the execution of the project, and will remain the property of the UNDPE in whose
name it will be held by the Executing Agency. Equipment supplied by the UNDP shall be
marked with the insignia of the UNDP and of the Executing Agency.

7. Arrangements may be made, if necessary, for a temporary transfer of custody of equipment
to local authorities during the life of the project, without prejudice to the final transfer.

8. Prior to completion of UNDP assistance to the project, the Government, the UNDP and the
Executing Agency shall consult as to the disposition of all project equipment provided by the
UNDP. Title to such equipment shall normally be transferred to the Government, or te an
“entity nominated by the Government, when it is required for continued operation of the
project or for activities following directly therefrom. The UNDP may, however, at its discretion,
retain title to part or all of such equipment. .

! May also be designated Project Co-ordinator or Chief Technical Adviser, as appropriate.



{a) The salaries or wages earned by such personnel in the execution of the project;

{b) Any equipment, materials and supplies brought into the country for the purposes
of the

project or which, after having been brought into the country, may be subsequently
withdrawn therefrom;

(c) Any substantial quantities of equipment, materials and supplies obtained locally for
the

execution of the project, such as, for example, petrol and spare parts for the operation
and maintenance of equipment mentioned under (b), above, with the provision that
‘the types and approximate quantities to be exempted and relevant procedures to be
followed shall be agreed upon with the Government and, as appropriate, recorded in
the Project Document; and

{d) As in the case of concessions currently granted to UNDP and Executing Agency's
personnel,

any property brought, including one privately os..:ma automobile per mBU_B\mm‘ by
the firm or

organization or its personnel for their personal use or consumption or which after
having been brought into the country, may subsequently be withdrawn therefrom
.upon departure of such personnel.

6. The Government shall ensure:

-(a) prompt clearance of experts and other persons performing services in respect of this
project;
and

(b} the prompt release from customs of:
{i} equipment, materials and supplies required in connection with this project; and

(i) property belonging to and intended for the personal use or consumption of the
_personnel of the UNDP, its Executing Agencies, or other persons performing services
on their behalf in respect of this project, except for locally recruited personnel.

7. The privileges and immunities referred to in the paragraphs above, to which such firm or
organization and its personnel may be entitled, may be waived by the Executing Agency
where, in its opinion or in the opinion of the UNDP, the immunity would impede the course of
justice and can be waived without prejudice to the successful completion of the project or to
the interest of the UNDP or the Executing Agency.

8. The Executing Agency shall provide the Government through the resident representative
with the list of personnel to whom the privileges and immunities enumerated above shall

apply.

9. Nothing in this Project Document or Annex shall be construed to limit the rights, facilities,
privileges or immunities conferred in any other instrument upcn any person, natural or
juridical, referred to hereunder.



ANNEX-I

Guidelines for development of HPMPs (ExCom Decision 54/39)

170. After having considered the revised text submitted by the contact group, the Executive
Committee decided to adopt the following guidelines:

(a)

(b)

(©

(d)

Countries should adopt a staged approach to the implementation of an HCFC phase-out
management plan (HPMP), within the framework of their over-arching-strategy;

As soon as possible and depending on the availability of resources, countries should
employ the guidelines herein to develop, in detail, stage one of the HPMPs, which would
address how countries would meet the freeze in 2013 and the 10 per cent reduction in 2015,
with an estimate of related cost considerations and applying cost guidelines as they were
developed;

The elaboration of stage one of the HPMP and subsequent stages should be developed as
follows:

(i) For countries with consumption in the servicing sector only:

a. To be consistent with existing guidelines for the preparation of RMPs/RMP
updates pursuant to decisions 31/48 and 35/57; and, if applicable, with the
preparation of TPMPs pursuant to decision 45/54;

b.  To contain commitments to achieve the 2013 and 2015 HCFC control measures
and include a performance-based system for HPMPs based on the completion of
activities in the HPMP to enable the annual release of funding for the HPMP;

(i) For countries with manufacturing sectors using HCFCs, HPMPs should contain a
national performance-based phase-out plan (NPP) with one or several substance or sector-
based phase-out plans (SPP) consistent with decision 38/65 addressing consumption
reduction levels sufficient to achieve the 2013 and 2015 HCFC control measures and

‘provide starting points for aggregate reductions, together with annual reduction targets;

For countries that choose to implement investment projects in advance of completion of the
HPMP:

(i) The approval of each project should result in a phase-out of HCFCs to count against
the consumption identified in the HPMP and no such projects could be approved after
2010 unless they were part of the HPMP;

(ii) If the individual project approach was used, the submission of the first project should

provide an indication of how the demonstration projects related to the HIPMP and an
indication of when the HPMP would be submitted;
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(e

®

(g)

(h)

(1)

(h)

Consideration should be given to providing funding for assistance to include HCFC control
measures in legislation, regulations and licensing systems as part of the funding of HPMP
preparation as necessary and confirmation of the implementation of the same should be
required as a prerequisite for funding implementation of the HPMP;

In cases where there were multiple implementing agencies in one country, a lead agency
should be designated to coordinate the overall development of stage one of the HPMP;

HPMPs should contain cost information at the time of their submission based on and
addressing:

() The most current HCFC cost guidelines at the time of submission;

(ii} Alternative cost scenarios based on different potential cut-off dates for new capacity
if a specific cut-off date had not yet been decided, for funding eligibility of
manufacturing facilities as specified in decision 53/37(k), as well as the current policy
for a 25 July 1995 cut-off date;

(iii) Alternative cost scenarios for the operational and capital costs for second
conversions;

(iv} The incremental costs of regulating import and supply to the market of HCFC
dependent equipment once proven alternatives were commercially available in the
country and describing the benefits to the servicing sector of associated reduced
demand;

(v) Cost and benefit information based on the full range of alternatives considered, and
associated ODP and other impacts on the environment including on the climate,
taking into account global-warming potential, energy use and other relevant factors;

Countries and agencies were encouraged to explore potential financial incentives and
opportunities for additional resources to maximize the environmental benefits from HPMPs
pursuant to paragraph 11(b) of decision XIX/6 of the Nineteenth Meeting of the Parties;

HPMPs should address:
(i) The use of institutional arrangements mentioned in decision 53/37(e) and (f);
(ii) The roles and responsibilities of associations of refrigeration technicians and other

industry associations and how they could contribute to HCFC phase-out; and

HPMPs should, as a minimum, fulfill the data and information requirements, as applicable,
listed in the indicative outline for the development of HPMPs, as set out in Annex XIX to
the present report.

(Decision 54/39)
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ANNEX - 11
Terms o._“ Reference

National Experts

Nature of Work: Providing technical assistance and expert services at the national level,
for preparation of Malaysia’s HCFC Phase-Out Management Plan

Duration: 12 months .

Starting date: October 2009

Location: Kuala Lumpur with inland travel in Malaysia is required

Responsibilities:

The National Expert will work under the supervision of the Department of Environment and in
close coordination with UNDP and would have specific responsibility to carry out the
following main tasks:

a) To interact with various chemical and equipment suppliers/importers and/or their
representatives and relevant industry associations:

To identify all current manufacturers of HCFC-based products in the Foams,
Refrigeration, Air Conditioning, Firefighting, solvents and any other sectors where
HCFCs are used, to maintain continuous contact with these users and maintain an
dated list of all users.

To investigate the availability, maturity and prices of alternatives to HCFCs for each
application along with the techno-economic advantages and disadvantages of
each alternative,

To establish patterns of historical and projected uncenstrained growth in HCFC
consumption in various sectors/sub-sectors until 2015.

To assist DOE and UNDP in establishing an aggregate projected level of HCFC
consumption by sector for 2009 and 2010.

b) In consultation with UNDP and DOE, undertake plant visits to selected users and collect
enterprise baseline information and other documentation as may be required by
UNDP and DOE from users, in accordance with the pro-forma/questionnaire provided
for this purpose. The HCFC consumption data from users shall be collected from 1995
or the date of their establishment, whichever is later.

c) Classify the data generated from a) and b} above, as below:

HCHFC consumption by sector

List of HCFC users, segregated by sector

List of HCFC users who previously received assistance under the Montreal Protocol
Programme

List of HCFC users who did not receive assistance under the Montreal Protocol
Programme

Approximate population of HCFC-based equipment segregated by sector

d) Collect and compile the following data on HCFCs, segregated by substance at the
national level:

Historical export data preferably from 1995 and segregated by destination
countries



e Historical import data preferably from 1995 and segregated by originating
countries

To prepare-a draft strategy and action plan for each sector, containing the
technological and financial interventions needed, in order for the sector to comply
with the 2013/2015 control targets for HCFC consumption.

To assist UNDP and DOE in arranging workshops or similar information dissemination
activities as may be requested, including assistance for ensuring participation of HCFC
users selected for participating in such activities.

To assist in obtaining any other confirmations, documentation or information from the
identified HCFC users as may be required by UNDP and/or DOE from time to time,

To arrange as required for UNDP designated international experts and/or
representatives, meetings with key managerial and technical personnel from HCFC
users and for plant visits as required, in line with their mission schedules in the
country.

To provide DOE and UNDP with inception report, interim progress report on activities
on a monthliy basis, and, at the end of the contract period, a final report incorporating
the expected outcomes as mentioned above.

To be available and participate in meetings arranged by DOE/UNDP in context of
HPMP preparation.

Required Qualifications and Experience:

Should preferably be a reputed and registered institution, firm, NGO or professional body
or individual involved in environmental related fields;

Should be in a position to assign the requisite number of technical personnel for the tasks
required;

Wide contacts and experience in handling of refrigerants especially the HCFC consuming
sectors;

Demonstrated experience in Montreal Protocol activities in Malaysia;

Proven knowledge of HCFCs, alternative technologies and technological conversions;
Knowledge and understanding of the Montreal Protocol programme in gm_m<m_m and
relevant policies and regulations;

Pricr experience in working with government amUmJBm:ﬁm and international
organizations;

Ability to prepare substantive reports related to technology and policy in a clear and
concise manner in English.



Annex lll;: Risk Log

With the recent outbreak of the HtN1 flu
virus, experts may be affected by this
virus

Impact : Medium

_u_=2=m==m mxo__mzmm rate may reduce | Financial Probab ty: _.oé a. mm@_.__mﬁ ao:_ﬁozzm of
the actual amount of funding required to [mpact : Medium exchange rate
complete the project b. Adjustment of budget
required and disbursement
monitored
Recruitment of national experts may | Management | Probability : Medium a. to network with NGOs and
be delayed due to difficulty in recruiting Impact : Medium industry working in this area
suitable experts in the area of work for referrals
related to ozone depleting substances. b. option for direct confracting
Data Collection: Management | Probability: Medium - | a. Involvement of industry via
Accuracy and access to data might be a High consultations to inform
problem as data will be sourced from the Impact : High industry of Government's
industry and industries are reluctant fo initiafive
reveal data of their business to our b. Recruit experts from
experts. industry fo collect data
¢. Include industry in
implementation process and
to be part of the technical
working group
Data Analysis: Management | Probability: Medium- a. The right experts selected
Analysis may not be accurate due to High for the analysis in the
inaccuracy of data Impact : Medium specific area of work.
Health: Management | Probability : Medium a. Selected experts to be

medically certified before
contracted to do the tasks
assigned.




ANNEX IV

TERMS OF REFERENCE
National Steering Committee (NSC)

The National Steering Committee (NSC) will monitor the conduct of the project and provide
strategic guidance to the project team on the implementation of the project. The NSC will be
chaired by the Secretary General, Ministry of Natural Resources and Environment or someone
assigned by the Secretary General. An illustration of the position of the NSC in the context of
the management arrangement during the course of the project implementation is attached.

The Ozone Unit, Department of Environment will act as Secretariat to the NSC. Members of the
NSC will consist of representatives from the MIT], EPU, DOE, UNDP and other relevant
stakeholders to be determined by the Committee.

The NSC will meet after the receipt of each project report or at least twice a year, whichever
greater. The NSC will have the following duties and responsibilities:

s  Provide policy guidance on matters pertaining to the implementation of the project;

e Monitor and evaluate the implementation of the project towards fulfilment of the
objectives stated in the project document;

+ Review, approve and endorse proposed work plan and budget;
¢ |nitiate remedial actions to overcome all constraints in progress of the project;
» Review and approve relevant changes to the project design;

s Coordinate the roles of the various organizations involved in the execution of the project
and ensure harmony with related activities;

» Advice on the long term sustainability strategy of the project;

s Review and approve inception report and all related reports to the project.



lllustration of the National Steering Committee

The diagram below illustrates the position of the National Steering Committee in the
implementation arrangements for the development of the HPMP

Legend
National Steering
Committee Existing
[
HPMP Coordination Group (HCG)
Members: MITL UNDP, Representatives of Industry New
{ Representatives of scientific and technical [

institutions., National Expert (s)

Funections:

Management and coordination of activitics in preparation
fand in future. imnlementation) of HPMP

National Expert

National Expert
Refrigeration & Air Conditioning

Foams, Firefighting &




ANNEX V;

TERMS OF REFERENCE: HPMP Coordination Group (HCG)

The HPMP Coordination Group (HCG) will be like a Technical Working Group (TWG) for the
project. It will assist the NSC in monitoring the conduct of the project and providing technical
guidance on the implementation of the project. The HCG will act as technical advisors to the
NSC. The HCG will be chaired by the Director Air Division, Department of Environment and the
QOzone Unit will act as Secretariat to the HCG.. The members of the HCG will consist of
representatives from the sector industries -refrigeration & Air Conditioning, Foams, Fire
fighting & Solvents, UNDP and other relevant stakeholders to be determined by the NSC. The
HCG will function for the duration of this project.

" The HCG will be specifically responsible for:

a. Provide guidance and decisions on matters pertaining to the technical aspects of the
project such as the training needs assessment, the training implementation strategy and
the development of the training modules to ensure that they meet with the objectives set
in the project document and with international good practices and standards ;

b. Monitor and evaluate the technical implementation of the project towards fulfilment
of the objectives stated in the project document;

¢. Review and comment on the proposed technical work plan and budget; and .

d. Regular monitoring of the progress of the project and recommend approved technical
reports to the NSC .

d. It will facilitate a consultative process amongst the various stakeholders.

e. It will support the preparation and development of the management plan but not the
implementation of the plan



ANNEX VI:

TERMS OF REFERENCE
National Project Director

National Project Director is a staff member of the Government of Malaysia's implementing
agency of a UNDP-supported project and in this case will be the Head, Ozone Unit,
Department of Environment. His/her main responsibility is to coordinate project activities
among the main parties to the project; the Government co-coordinating authority, the
consuitant, and UNDP.

Specifically, he/she works in close collaboration with the project manager/ national experts as
well as UNDP. His/her responsibilities include: .

¢ Ensuring that the project document and project revisions requiring Government’s
approval are processed through the Government co- coordinating authority in accordance
with established procedures;

e Preparing work plans in discussion with the project manager project manager/ national
experts, UNDP and consultants (if any);

¢ Mobilizing national institutional mechanisms for smooth progress of project;

* Providing formal project/deliverable sign-off and acceptance upon verification by the
national focal point for the project

* Reviewing project status reports;
¢ Providing direction and guidance on project-related issues;

s Providing advice and guidance to the project team.
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2 May 2008

Dr. Suely M Carvalho -
Chief Montreal Protocol~- Chemical Gn;
Environment & Energy Group, BDP

304, Bast 45™ St, Room FF-974 : . ool .
NEW YORK 10017 - . Fax: 12129066954
USA . . . |

Dear Dr. mﬁ?“
PREPARATION OF HCFC MANAGEMENT PLAN FOR MALAYSIA

With reference to the above matter and the Decision of EXCOM 54 in mu?oﬁ: g the preparation .

of HCFC Management Plan, we would like to request UNDP to assist us in preparing the

HCFC Management | Plan for gm_mwﬁm As the lead agency in this task, you may wish to consult

other agencies such as UNEP, UNIDO and the World Bank for their comments and suggestions -
 as they have been involved é:& several projects related to the phasing out of CFC in Malaysia. L
. We would appreciate your confirmation on. this matier so that finther arrangements can be
 initiated to begin %n work on the preparation of the mOm_O stmmoﬁeﬁ Plan.

2. - Your Enm consideration and noovm_.mso: in this matter is highly munwnn_mﬁa
H_umsw you and Beist Wamﬁ% . e . -

" Yours Sincerely,

for Director Qmﬁ_.& f Environment Zm_mwﬂm

C.o

+" M. Sidi Menad- $i Ahmed
. Director, Manireal Protocol Branch
Program Development and Technical Oocnmamno: UEEE.

"UNIDO
Vienna, Austria

fax + (42-1) 2bone- bZOL
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Mr. Rajendra Shende

Chief Ozone Action Unit
UUNEP/DTIE .
Paris, France A (z22) L4 2F - 74

Mr. Steve Gorman

GEF Executive Coordinator and Montreal Protocol Operations Unit Chief
Environment Department, The World Bank

Washington, DC, USA
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